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                    Proven Track Record

                    With Over 2000 

                    Legal Professionals Since 2007
                
            

        

    

  




    
        
                            HELPING LAW FIRMS to SURVIVE, THRIVE and achieve PROFITABLE GROWTH

Our experienced consultants will help you ensure that your business grows while maintaining compliance with the regulations, contracts and quality standards that apply to your firm.

So whether you are regulated by the SRA, the CLC or CILEX we can help.  From AML, LEXCEL, CQS, SQM or WIQS we are here to help you deal with the compliance load. We can coach and mentor your senior team and others to create time and headspace for reflection on the future of the business and give you time back to create a better work-life balance.

To find out more about the services we provide, please select the relevant box below.  Also, you are welcome to contact us for an initial, no obligation chat.

So, why not call us,  email us or fill in our contact form.
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                          Business Improvement

                          Business Development, Efficiency, CashFlow, Profitable Growth, Lean Thinking, People Management including  Appraisals, Coaching & Mentoring, Financial Benchmarking
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                          Compliance

                          Anti-Money Laundering (AML) - Solicitors Regulation Authority (SRA) Compliance - Client Complaints Handling - UK GDPR & Data Protection - File Reviews
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                          Legal Aid

                          LAA Contract Compliance, LAA Crime and Civil Tendering, Peer Review Appeals
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                          Quality Standards

                          LEXCEL - SQM - CQS - WIQS
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                          Strategy

                          Strategic Business Planning, SWOT Analysis
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                          Training

                          AML, Legal Aid Supervision, Practice Management, Mergers
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                                Flexible Working and the need to update your Policy

                                
Covid 19 Pandemic may well have been a once in a lifetime event, however some of its effects linger on […]
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                                Empowering Law Firm Leaders: How to build a high-performing leadership team

                                
Ian Hopkins, senior consultant at CPM21, shares his thoughts on how SME law firms can build a high-performing leadership team. […]
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                                File Reviews and their increasing importance in relation to SRA Regulatory Compliance

                                
I know, I know. I heard the collective groans when people read the heading for this article. Unfortunately, file reviews […]
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                  What Our Clients Say

                

                
                                                                      
                              
                                
                                    
                                        Paul Jones was recommended to us, and I have to say, he more than exceeded our expectations.  The advice and recommendations provided to our firm was second to none and without him, I am not sure we would have obtained the Lexcel standard.

                                    

                                

                                
                                    
                                                                                    
                                                Azizur Rahman – Director – Daniel and Baker Solicitors                                            
                                                                            

                                

                              

                          

                                                    
                              
                                
                                    
                                        Paul Jones was highly recommended to me by a Lexcel accredited firm. They were firmly of the view they could not have gone through the accreditation without Paul’s assistance and due to his ongoing input, the firm has consistently been reaccredited.

From the first conversation I had with Paul, confidence in his services was instilled with me and the assistance with policies / procedures has taken my firm to the highest possible standard. Paul’s communication, professionalism, timely responses, and knowledge are second to none.

I highly recommend.

I should add that I have been a Director in a previous law firm whereby I was the Lexcel coordinator and worked with a legal consultant for many years, therefore this recommendation comes with my own experience in the ever-increasing complex nature of regulation and compliance.

                                    

                                

                                
                                    
                                                                                    
                                                Arfan Rashid – Director – Rashid Law                                            
                                                                            

                                

                              

                          

                                                    
                              
                                
                                    
                                        “With the ever-increasing complexity of regulation, it is reassuring to be able to call upon the services of cpm21, who have an “always willing to help” ethos and a depth of experience and knowledge in the subject, as well as a sound understanding of law firm quality accreditation standards. I would recommend them to any law firm looking for support in these areas.”

                                    

                                

                                
                                    
                                                                                    
                                                Julian Wintle – Partner – Red Kite Solicitors                                            
                                                                            

                                

                              

                          

                                                    
                              
                                
                                    
                                        I retained Ian Hopkins of CPM21 to review and update my firm’s CQS and AML policies and procedures.  I found Ian to be excellent to deal with throughout, with clear communication, deadlines achieved and transparent as to the cost involved.  I’d have no hesitation in recommending Ian.

                                    

                                

                                
                                    
                                                                                    
                                                Keith Norris – Managing Partner – Noble Harbour Solicitors                                            
                                                                            

                                

                              

                          

                                                    
                              
                                
                                    
                                        We have worked with Wayne Williams for a number of years, and he has provided us with excellent advice and support. He has guided us in the development of our firm and provided wise counsel throughout. I have no hesitation in recommending his services, ably supported by the extremely efficient Caroline.

                                    

                                

                                
                                    
                                                                                    
                                                Deborah Feltham – Partner – Gwyn James Solicitors                                            
                                                                            

                                

                              

                          

                                                    
                              
                                
                                    
                                        The support from CPM21 is fantastic. The team are on hand to help whenever called upon. We are delighted to be working so closely and can highly recommend their services

                                    

                                

                                
                                    
                                                                                    
                                                Richard Singh – Partner – Carpenter Singh Solicitors                                            
                                                                            

                                

                              

                          

                                                    
                              
                                
                                    
                                        I was very impressed by Wayne Williams who showed himself to be an experienced individual who gets the job done.

                                    

                                

                                
                                    
                                        Jeremy Davy – Director – Gordon Dadds Group Solicitors Limited                                    

                                

                              

                          

                                                    
                              
                                
                                    
                                        Without Paul Jones’ support we would never have achieved the Lexcel Standard.

                                    

                                

                                
                                    
                                                                                    
                                                Dan Lewis – Director – Hains & Lewis Solicitors                                            
                                                                            

                                

                              

                          

                                          

          

        

      

    





	
		
			Sign up to our newsletter


			
				
				

				
				

				
				

				
						

						

				
 

				
						
				


				
			

		

	

	
		
			
				CPM21

				
						CPM21 is a leading UK provider of management advice and CPD accredited training to the legal profession.
								With a proven track record of success, cpm21 has provided management consultancy, compliance advice and training to over 500 legal professionals and practices.
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				Contact Us

				
						CPM21 Ltd, Ty Menter (Venture House), 
 Navigation Park, 
 Abercynon, 
 CF45 4SN

						Tel: 01443 742895

						Email: office@cpm21.co.uk

				

			


			
				Get In Touch

				
						Enter your contact details and we'll get back to you ASAP.
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